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A Cultural Enrichment Project (CEP) in the Detroit public and parochial schools 
reached 100,000 disadvantaged pupils and offered about 50 different program 
events. This evaluation of CEP is based on ratings by teachers, attendance figures, 
and a cost per pupil analysis. It was found that all but three of the events received 
teacher ratings of "high" to "very high." More secondary public school students than 
public elementary or parochial school students participated in the events. Costs per 
pupil were very high for the three programs rated highest by teachers. It is noted 
that an artist who comes from the same milieu as the audience can be more effective 
than one who may be a superior artist but from a different social class or ethnic 
background. (NH) 
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Evaluation of the Program Events Facet of the Cultural Enrich- 
ment Project 



To evaluate project *s effectiveness in supplying, during the 
school year 1965-66, culturally enriching experiences to pub- 
lic and parochial school youth living in areas of social ana 
economic deprivation# 



The Research and Development Department, Project Evaluation 
Section. 



100,000 pupils of the 226,000 pupils attending public and 
parochial schools in the project areas. 



About 50 different program events— musical concerts, 
presentations, artist demonstrations, trips, and special abii- 
ity classes— vere presented to the pupils. Each teacher accom- 
panying pupils to each event rated the program in ter^ of 
educational value, of entertainment value, and of pupil interest. 
Each teacher also rated a recommendation that the program be 
repeated. 



The mean of all ratings by teachers viewing each event ^s com- 
puted for each evaluative criterion, and a composite rating was 
cosmuted for each event. Attendance figures were tabulated 
according to the school levels of public school pupils an 
all parochial school pupils. The cost per 
event was estimated by dividing costs reported by th Special 
Projects office by the estimated number of pupils participating. 



1 . 



Teachers rated all but 3 of the program events as having 
"high" to "verjr high" values. Hone of the means of 
teachers’ ratings was below "average.” 



2 . 



Analysis of attendance figures showed that approximately 
93,000 public school and 7,000 parochial school pupils 
participated in program events. Participation was 
portionately higher among public secondary school pupils 
than public elementary or parochial school pupils. 



3. 



AnaJysis of pupil cost figures showed 

very high for three of the programs which had high teacher 
ratings , 



The data indicate that viewing teachers considered almost all 
of the program events to be culturally enriching. 



Pupil participation and cost figures indicate the need for 
more efficient scheduling of program events so that more 
pupils can participate. There is also a need for involvement 
of more public elementary and parochial school pupils. 
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EVALUATION OF THE PROGRAM EVENTS FACET 
OP THE CULTURAL ENRICHMENT PROJECT* 



The Problem of Culttiral Deprivation 

Typical of the contrasts found within the inner city of Detroit ^e those of 
affluence and poverty and of culture and cultural deprivation, ^e oenter-^ity 
area of about l6 square miles encompasses some of the most 
the city and the aost dilapidated slums. The area 

of the city— a state university, museums, the main branch o. t— ® ‘ -* 

concert halls and auditoriums, and legitimate theaters— and a population that 
is relatively untouched by the cultural offerings. The poor camot or do not 
take great advantage of the opportunities at their doorsteps. 
plenty, there is cultural, as well as economic, poverty. One of ,,, 

challenges of education in the inner city is that of providing “ 

ties and creating the desire for children to have culturally enriching exp 

ences . 

The Cultural Enrichment Project 

The Cultural Enrichment Project was conceived as a program to hr^g to the 

73.000 pupils at 59 public schools in the most economically deprived school 
communities a variety of experiences in the Fine Arts, and to bring to 

36.000 parochial school pupils and to the 126,000 pupils in 119 other public 
schools in areas of economic deprivation some of the culturally etching 
experiences more readily available to children in neighborhoods of higher 
socio-economic status. The program, as conceived and carried out, brought to 
the children in their school settings a series of program events, including 
musical concerts, artist demonstrations, and plays by professional theater 
troupes. Also included under the program events facet of the project were 
the bussing of pupils to places of cultural interest and to programs 

could be presented better elsewhere than in the schools, and the provision 
of free tickets to programs in concert halls. Other facets of the projec , 
not included in this evaluative report, consisted of the . 

presentation of a series of television programs on literature 
of a large number of after-school classes which provided for children s ac 1 

participation in the arts. 

The Operation of the Project 

The Cultural Enrichment Program was funded for the school year 1965-66 and for 
the summer of I966 through a grant under the Elementary and Secondly Sch^l 
Act, Title I. A directing committee was set up to establish policies, seiecz 
programs and artists, and to coordinate the program in the public and parochial 
schools. Staff, including a coordinator charged with the administration of the 
program, was obtained, chiefly through the reassignment of Detroit ^blic 
Schools personnel. Contracts for performances were made with artists and 
organisations which were to produce the individual program events . 
and Development Department of the Detroit Public Schools was assigned the respon- 
sibility of evaluating both the processes by which the program was carried out 
and the product of the program. 

The remainder of this report deals with the evaluation of that facet of the 
Cultural Enrichment Program which provided the individual program events 

offered to the pupils. 

*Funded under the Elementary and Secondary Education Act, Title 1. 
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The Evaluation Plan 






The evaluation of a multi-faceted project such as the Program Events portion 
of the Cultural Enrichment Project (CEP), ^ich involves pupils* exposure to 
and participation in culturally enriching experiences, cannot be based on a 
rigid research model. The evaluation of this project is, rather, based on 
examination of three criterion variables: (l) the number and variety of the 

experiences made available to pupils, (2) the numbers of pupils exposed to 
these experiences, and (3) the cultural values of the experiences. The 
discussion 'which follows deals ■with the extent to which the CEP meets its 
general objective of providing pupils in culturally, socially, and economi- 
cally deprived areas -with experiences which are culturally enriching. 

Kinds of Program Events Provided 

Experiences pro'vided in the Program Events portion of the CEP fall into five 
general categories: 

1. Musical events presented in the schools by individuals and by groups 
^ of performers, and musical events presented in concert halls for 

which free tickets were provided to pupils, 

2. Artist demonstrations in which a commentator explained the processes 
by which a painter or sculptor created a picture or clay model in 
front of an audience. 

3. Dramatic events, including plays by professional actors. 

4. Trips to art institutes, museims, educational institutions, and zoos. 

5. "Conversations in the Arts,” after-school classes, offered to selected 
pupils at centralized locations. 

Some 50 different programs of these types were presented. The list of the 
different program events is shown in the table on pages 8 and 9 of* this report. 

The Numbers of Pupils Participating 

Table I of pages 8 and 9 identifies the more than 50 different events and shows 
the numbers of public school . upils at each school level and the numbers of 
parochial school pupils at all grade levels who participated in each of the 
events. The -t^-fcals frcan that 'table, along with the percents of the CEP area 
school populations which participated in the program events, are as follows: 



School 

Level 


No. of Pupils 
Participating 


School 

Enrollment 


Percent of 
Pupils Participating 


Elementary 


33,709 


119,400 


28 


Junior High 


27,435 


31,500 


B7 


Senior High 


32,175 


29,800 


108 


Parochial 


7,088 


35,700 


20 


Total 


100,407 


216,400 


46 
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Product Evaluation 



Values of the Program Events 

There are two ways of evaluating the quality of each program. One is through 
inspection of the content of the program itself and of the quality of the 
artist presenting it. This type of evaluation was made by the CEP Advisory 
Committee prior to contracting for the services of the artists. 

The other method of obtaining evaluation of program quality is through the 
appraisals of qualified observers at each program event. For the purpose of 
obtaining data for this type of evaluation, each teacher who accompanied a 
group to an event was asked to rate the event on each of four criteria: edu- 

cational value, entertainment value, pupils* interest during the progr^, and 
the strength of his recommendation that the same program be repeated with other 
groups of pupils. A five-point rating scale was used, with "1" representing 
the lowest or negative value, and ”5** the highest positive value. The mean of 
the ratings given each criterion by all the teachers viewing each program and 
a conposite mean of the ratings given all 4 criteria, were computed. !Rie 
means of these ratings and the nunibers of schools and pupils involved in each 
event are shown in the table on pages 8 and 9* (See the appended copy of 
appraisal form.) 

Observations and Recoranendations Based on Findings 



1. The program events have provided public secondary school pupils with an 
average of about one exposure per pupil to a culturally enriching event. 

The exposure of elementary and parochial school pupils is about one 
quarter that of the public secondary school pupils. Only 44 percent of 
the pupil population lii the Project Area schools has had e^qposure to 
these programs. Even this percentage figure is misleadingly high because 
it is based on multiple counts of some pupils who may have had from two 
to seven exposures- to program events. 

On the basis of these observations it is recommended that more pupil 
participation, especially for public elementary school and parochial 
school pupils, be provided by 

a. offering more programs suited to elementary school pupils, 

b. establishing better communications between public and parochial 
schools with respect to attendance at the programs, 

c. persuading more principals to participate in the program offerings, 

d. arranging for bussing pupils from schools having inadequate faicili- 
ties to central locations -vdiere the different programs may be 
presented, and 

e. scheduling at least one program event for each of the Project Area 
schools . 

2. The impact of the remark "Look, they’ve got one of us ’cats’ for conductor" 
and the wild applause acconpanying the entry of Henry Lewis as conductor of 
the Detroit Symphony Orchestra was probably of more significance than the 
4.9 rating given by 26 teachers. A less-than-superior artist who has risen 
frcan the dultural milieu of the audience can be more effective than the 
superior artist from a different background. The cultural effect of Josephine 
Love on an audience of deprived youth may be greater than that of the Shaw^ 
Chorale. Idealistically, each performance should be judged on its own merits; 
practically, empathy may be as important as or more important than artistry. 
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3. Teachers* appraisals of the different events were very favorable. The 
Conroosite ratings of the values of the events were, with the exceptions 
of 3 events, between "high" and *’very high." The most highly rated pro- 
grams, for ‘vrtiich an ads(iuate number of appraisals were received, were 
those with a composite rating of "4.9.” These are 

The Brass Ensemble from the Detroit Symphony Orchestra 
The Detroit Symphony Orchestra ^ ^ 

(presentations in the schools or at the Ford Auditorium) 

The Detroit Public Schools Folk Dance Festival 
Artist demonstrations by McGee and by Mindener 
Proctor *s Puppets 

Following closely in value, as represented by teachers* conposite ratings 
of "4.8" and *’4.7" are 

The Ashby Trio 

The String Ensembles frcan the Detroit Symphony Orchestra 
The Shaw Chorale, an outside concert 
The W. Warfield Concert, an outside concert 
The ballet presentations of Kipling *s "Just-So Stories 
The Milan Theater Group *s Presentations of "The Man Who Mamed 
a Dumb Wife" 

The light operetta *‘The Old Maid and the Thief” 

The light operetta *'young Tom Edison" 

Visits to Cranbrook Academy 

It is recommended that in the absence of other contra indicative date, 
these programs receive high priority in the plans for the CEP for the 
coming year. 

4. Programs given ratings from"4.3’'through”4.6’'were appraised by the teachers 
as having "hi^" educational and interest values . These programs are 

K. Britten 
Woodwind Ensemble 
All City Honors Concert 
J. Walters Concert 
Artist demonstrations by 
Bostic 
Brackett 
Graves 
Quinlan 
Wald 
Trips to 

Children’s I^useum 
Greenfield Village 
Historical Museum 
Program "Were You There" 

"Conversations" program on books 

5. The nuinbers of reports made on some other program events are inadequate 
to supply valid appraisals of these programs. This observation is 
especially true of any program rated "5.0" by a single observer, in some 
cases the sponsor of the program he rated. Among such programs are 
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The Northeastern High School Concert 
The High School Chorale Festival 
Trips to the Art Museum and the Zoo 
’’Conversations" classes in 
French Arc 
Michigan History 
Folk Art 

■ Art Appreciation 
Sculpt'oie, Painting 3 and Design 

Of eq.uaily doubtful value are the ratings on 3 program events receiving 
ratings between "3.0" and "4.0V Whether these comparatively poor ratings 
were due to the fact that the artist lacked e:q)erience before school-aged 
audiences (each of these programs was offered only once), to the intrinsic 
lack of merit of the program itself, or to a bias of the rating teacher is 
not known. The programs receiving the lowest ratings were 

Musical programs by Clark 
Artist demonstration by Owens 

"Conversations" class in "Appreciating Symphonic Music" 

On the basis of the above mentioned facts, it is recommended that further 
evaluative data be obtained before a decision be made regarding the reten- 
tion of these programs in the CEP. It is, however, the opinion of the 
evaluator that the two school-produced programs, the Northeastern High 
School Concert and the High School Choral Festival, offer such unique 
opportunities for both active and passive participation by pupils that 
they, or similar programs, should be retained in the project, and that 
more programs of this type should be offered. 

6- Certain programs received conposite ratings of "4.0" through "4.2." While 
these are "high" ratings, they are relatively low in conparison with 
those given other program events. These programs are 

The Kallas Trio 

Recitals by Josephine Love 

Artist demonstration by Gillemnan 

Visits to the Wayne State University Community Arts Center 
"Conversations" class in "Literature" 

Miscellaneous trips 

The continuance of these programs is given qualified recommendation, with 
the suggestion that their strengths and weaknesses be studied with the 
purpose of increasing their value to pupils. 

7 • Other recommendations, based on an^ analysis of the program offerings 
rather than on the evaluative data, are 

a. that inner-city school children have the opportunity to find 
meaningful cultural enrichment through trips to farms having 
domestic animals 

b. that the CEP program be esjpanded to include more program events 
of a literary nature. The "Poetry Circuit" program planned for 
the year I 966-67 is a step in the recommended direction. 
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0 . that CEP funds be used to set up exhibits of pupil uork produced 
under the aegis of the CEP after-school program. (A o<^ination 
of an arts and crafts exhibit with musical, dance, and/or fa- 
natic prograans presented by inner-city pupils could serve to 
raise self concepts, show the public some of the products of 
ESEA Title I, funds, and provide enriching experiences for both 
pupils and adults.) 



8. It Bight be noted that a study of the effectiveness oi another 

Tri-Area Integration Project, involving about 50 schools in the IfecteMia, 
Momford, and Pershing constellations, investigated the effectiveness of 
various extra services in meeting the objectives of ® 

responses of teachers and administrators in these schools ®®*®^ 
teacher aides and cultural enri chment experiences as being the greawsu 
contributors to the objectives of maintaining -cne integrated character 
of the neighborhood, supplying high quality education, providi ng a d - 
t.-inna.-i learning experiences, and developing harmonious school-coMity 
relationships. In the same study over 50 percent of presidents 
school orgaWons and of lay members of the 

Project school committees said that the CEP was of great or very great 
di®ortance in providing educational opportunities for pupils. 



Tm-E I 

Means of Ratings Given by !Peachers and Ntmbers of Pupils and Schools 
Participating in Cultural Enrichment Project Program Events 
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Means of Ratings Given by Teachers and Numbers of Pupils and Schools 
Participating in Cultural Enrichment Project Program Events 
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Process Evaluation 



The ireceding e-ioount of teachers' appraisals of tS 

^eHy tte Cultural Enrichment Project attests to Doth the 
^elleLe of toir^e of the project. The paucity of “esati^ 
the report forms shows that the programs were well reeel^d hy both st ^ 

^ers and pupils. Both the selection of the program events and tte ad^s 
tering of this phase of the program has, on the whole, Been suoces , 
shown in Table I on pages 8 9* 

There are, however, certain additior^l data contained ^ 
this report (see page ll) that should he carefully 

tSefptesS- a)^’8cSe S^uation, (2) the ^istrihution of pr^» 
events^ and b)'the participation by parochial eohTOls. ’ 

even thou^ the data on \Aiich they are based are admittedly incomp 

Scope of Evaluation 

The scope of evaluation is limited in that it does 

from pupils. Teachers* judgments and. ^ ^jje evaluations 

not necessarily a reflection of pupils* values. beL ^^ved 

and reports of pupil attendance are ® individual program 

from about 90 percent of the schools participating in aU indi^d^ p ogr 

events. this is a high percentage 

derived for obtaining reports foom teachers of wipers 

events. The appraisal forms must he revised to in 1 4.^,0 numbers from 

of pupils from other public and parochial schools, as well as the numbers »om 

the host school. 

Contiuuiug evaluation was such that, while the pro^ 

teachers' criticisms and auggestions for ^s. 

events were transmitted to the supervisors ot the di m r^t 

Subsequent conferences with the artists resulted ..wineet coordina* 

pr^L. Likewise, the evaluator's recamae^tions to the 

tor and to the directing committee resulted S-2iv,,tion of 

procedures and in amelioration of some of the inequities of distribution of 

3^ograms. 

Distribution of Program Events in Publ ic Schools 
Inspection of Tables II and III (on page 

culties in distribution of program events. Among the ^3^ Ufi’ elementary, 

high, and 15 senior high schocas listed as being project ’ 

4 ^ior high, and 3 senior high schools did not report 

major program events; 45, 3. and 2 schools in these cat^ori^^d not 

any participation idiatBoever by their 3pupils. On the ^ , 5 

11 iunior high, and 8 senior high schools reported participation in 

^ijire^tsf “te^ of ratils of participating pupils to school 

^ellSStiy Lhools' ratio was under .21 for 83 schools and o^ f 

sLols; am^ the junior high schools, the ratio was under .21 4 

and over .80 for 10 schools; among the senior high schools, the r t 

.21 for 4 schools and over .80 for 5 schools. 
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Table II 



Frequencies with Which Schools Reported Participation 
of Thirty or More Pupils in Program Events of 
the Cultural Enrichment Project 



No* of^ 




Number of Schools ReT)orting P€u?ticipation 




Events 


Elem* Junior High 


Senior High 


Parochial Total 


0 


48 


). 

*T 


3 




55 


1 


4l 


3 


1 


20 


65 


2 


17 


3 


2 


1 


23 


3 


16 


3 


1 


3 


23 


4 


11 


2 


3 


1 


17 


5 


1 


7 


3 




11 


6 


3 


2 






5 


7 






2 


1 


3 


Total 


1^7 


24' 


15 


26 


202 



Table III 

Ratios of Pupils Participating in Program Events of the Culttjral 
Enrichment Project to Total School Enrollments* 



Ratio Interval Kumber of Schools Re porting Participation . 
in Percents Elem. Junior High Senior High Pa rochial Tot^ 



0 i 

1-10 18 

11-20 20 

21-30 6 

31-40 9 

4i-50 5 

51-60 10 

61-70 5 

71-80 2 

81-90 7 

91-100 .1 

Over 100 4 

Unknown 5 



3 

1 

1 

2 

2 

2 

1 

3 

7 

2 



2 50 

1 19 

1 22 

7 

U 

1 6 

12 

3 10 

3 

1 8 

1 5 

3 l4 

2 26 35 



Total 137 24 



15 



26 



202 



*For the purpose of this analysis the total enrollment was 
that printed in Detroit Public Schools Directory, 19o5-o6* 



These figures and other related information point out several planning needs: 

1* Presentation of more program events for the younger pupils* 

2* Persuasion of more principals to re<iuest program events* 

3. Provision for pupils in schools vhich lack adequate facilities, to 
participate in program events offered in bui ld i n gs having better 
facilities • 



In conjunction with the fact that a large number o* proQSCv schoo-.s pa_^-ci^ 
to only a slight degree in program events, it might be noted that teache-s 
evaluation reports indicated participation by non-project schools in program 
events as follows: 



Program Event 



No. of Schools No* of Pupils 



K. Britten 
String Ensemble 
Artist Demonstration 
”Just-So Stories” 

”01d Maid, and the Thief” 

"Man Who Married a Dumb Wife” 
Proctor’s Puppets 



1 

1 

1 

24 

1 

11 

2 



155 

173 

177 

1650 

1600 

7143 

387 



!Nie principal cost of the program "Just-So Stories" was that of trans^ti^ 
pupils to the program. Whale I 650 pupils in n(m-project schools 
to this program, the transportation cost of these pupils was not charged to 
the project * The play "The Man Who Married a Dumb Wife" was produced in all 
non-project schools to fill open production dates caused by the inadequate 
facilities in project schools* 



Participation of Non-Public Schools 

Tabulations of teacher evaluation reports indicate that about 70W non-public 

school children attended individual program events, including trips, concerts 

outside school buildings, and performances given in either 

school buildings. This figure is approximately 7 percent of the total n^er 

of pubXic participsmfcs# Purthesrinore^ among the 68 listed parochial proj c 

schools, only 19 schools reported pupil participation, although reports of 

pupil parliicipation were received from 6 parochial schools which ^ . 

listed as project schools. Written ccanments emanating fr^ 

schools ir licate that, although 20 percent of che auditorium seating 

had been reserved for non-public schools pupils, the seats thus reserved were 

not used* 



These facts elicit the following comments and suggestions; 

1. There is need for a better method of communication, both in the 
issuance and acceptance of invitations, for parochial school pupils 
to attend events in public school buildings. 

2. More program events might well be scheduled in parochi^ schools 
having adequate facilities for their presentation. Whia.e it is not 
practical to present a symphony orchestra or a play in a school 
without an auditorium, there are other program events which could 
be offered in large classrooms or gymnasiums. 
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3, A comparison of teacher appraisal reports received with the program 
events schedule for parochial schools reveals the fact that no 
appraisal and attendance report was received for 7 of the scheduled 
events. As with the public schools, efforts should he made to obtain 
reports from all the adults accompanying pupils to program events. 

4. If the non-public schools wish to participate in CEP program events, 
some of the responsibility of obtaining wider participation from 
more schools rests with the parochial schools themselves, as well as 
with the prooect coordinator. 



Cost Analysis 



Costs as Related to Benefits Reported 



The report has shown thus fax that teachers rated almost all of the program 
events as having high education, entertainment, and interest values, and 
strongly recommended that they be repeated. These recommendations were made 
without consideration of the costs of the events. However, cost— both total 
and per pi:^il— should be considered in the evaluation of the program of the 
past year and in the planning for the present year. The discussion idiich 
follows deals with the cost of each program event. 

TSsble IV gives, for each program event, the estimated nuaibers of participat- 
ing pupils (allowing for participants not included in teacher appraisal 
reports), the total cost of the event (as reported by the Special Projects 
office €uid adjusted to include the estimated cost of bussing project pupils), 
and the estimated cost per participating pupil. The costs included in this 
table do not include administrative and overhead costs for the entire CEP. 
The composite ratings given by teachers (see Table l) are included in Table 
IV so that the estimated cost per pupil may be compared with the teachers* 
appraisal of the value of each program event. 
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TABI£ IV 



Cost and Appraisal Data on Individual Project Events 
of the Cultural Enrichment Project 



Program Event 



Conposite 

Teachers' 

Rating 



Musical Events 

Ashby Trio 4,7 
Brass Enseoible 4*9 
Kay Britten 4.3 
R. Clark 3.0 
Detroit Symj^ony Orchestra 4.9 
Kallas Trio 4.1 
Josephine Love 4.1 
String Ensemble 4.8 
Woodwind Ensemble 4.6 

Concerts 

Detroit Symphony Concert 4.9 
Folk Dance Festival 4.9 
All City Honors Choir 4.6 
Jewell Chorale 4.3 
RE High School Concert 5.0 
High School Choral Festival 5*0 
Shaw Chorale 4.8 
Walters Concert 3.8 
Warfield Concert 

Artist Demonstrations 

Bostic and Commentator 4.5 
Brackett and Commentator 4.6 
Gillerman and Comnientator 4.2 
Graves and Commentator 4.5 
McGee and Commentator 4.9 
Mindener and Commentator 4.9 
Owen and Commentator 3*0 
Quinlan and Commentator 4.6 
Wald and Commentator 4.6 

Drama 

”JuBt-So Stories” 4.7 
Milan Theater Productions 4.7 
"Old Maid and OJhe Thief” 4.8 
Proctor's Puppets 4.9 
"Young Tom Edison” 4.7 



Estimated 
No. of “Piqpils 
Particinating 



Total 
Cost of 
Eve'Ats 



Estimated 
Cost Per 
Pupil 



4,745 


$ 1,500 


$ .32 


5>655 


3,000 


.53 


2,830 


300 


.11 


440 


30 


.07 


15,175 


90,0C0 


5.90 


345 


65 


.19 


3,810 


690 


.18 


7,155 


3#125 


.44 


7,370 


4,680 


.63 


120 


180®- 


1.50 


332 


^ 




29 


«..b 




300 


300a 


1.00 


8i0 


••«b 




54 


— D 




150 


300®- 


2.00 


100 


150® 


1.50 


150 


150® 


1.00 


130 


75 


.57 


1,870 


450 


.24 


2,035 


300 


.15 


1,165 


550 


.47 


1,330 


375 


.28 


910 


3C0 


.33 


44o 


75 


.17 


470 


225 


.48 


1,010 


300 


.30 


11,804 


8,858® 


.75 


27,550 


171,988® 


6.25 


6,66o 


3,250 


.49 


4,890 


425 


.09 


345 


493° 


1.43 
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TABLE XV (Continued) 

Cost and Appraisal Data on Individual Project Events 
of the Cultural Enrichment Project 



Program Event 


Composite 
Teachers ' 
Batings 


Estimated 
No. of Pi^ils 
Participating 


Total 
Cost of 
Events 


Estimated 
Cost Per 
Pupil 


Art Instutute 


5.0 


60 


$ 33« 


♦ .55 


Children's Iftiseum 




25 


35® 


1.40 


Cranbrook 


4.7 


310 


4 co® 


1.30 


Greenfield Village 


4.5 


380 


3C0« 


.79 


Historical I^seum 


4.6 


215 


175® 


.81 


WSU Community Arts Building 


4.1 


585 


»5® 


.54 


Detroit Zoological Garden 


5.0 


340 


135® 


.40 


Miscellaneous 


4.3 


430 


2U5C 


.57 


Conversations Programs 

(12 programs for 30 pupils 


each^o sessions each progz^) 


360 


10,000 


28.00 


French Art 5*0 
Michigan History 5*0 
Folk Art 5,0 
Art Appreciation 5.0 
Books 4*5 
Sculpture, Painting and. Design 5*0 
Literature 4*2 
Symphonic Music 3*7 




(l40 per 
session) 


(4.68 per 
session) 


Miscellaneous 


**Were You There” 


4.6 


175 


87.5C^ .50 



^Accurate data on attendance at these programs are not available* Since 
some pupils did not use the tickets they vere given , the per-pupil costs 
are higher than the reported estimated costs > uhich correspond to prices 
paid for tickets* 

^!hese events vere not charged to the Cultural Enrichment Rfoject* 

^Total cost includes estimated bussing cost for transporting project 
school pupils • 

^ot€tl cost does not include the cost of equipment to idiich the Board of 
Education retains title* 
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Costs as Related to Other Factcrs 



Analyses of costs per pui>ll reveal that sone of the costs are hi^«»«hi0ier in 
some cases than the cost of sending p«:qplX8 directly to plays and concerts 
presented in comaercial theaters and concert halls* On the basis of cost 
alone^ it vould be advisable to purchase and distribute to the pupils free 
tickets to plays and concerts* There are, however, other considerations 
besides those of cost* Sdoe of these considerations are listed below* 

1. If the large majority of pupils is to be ejqposed to a culturally 
enriching c^rience, the eaqaerience must be brought to the pupils 
in school durizig the school day* 

a* B:q?ericnce has shown that many free tickets are not used, 
even though the recipients are carefully selected and 
have requested the tickets* 

b. The lateness of the hour and the location of the presenta- 
tion of plays and concerts makes it inadvisable to give 
tickets for evening performances to say but the older and 
more mature high school pupils* 

c. The voluntary aspect of using a free ticket, weakens the 
whole CEP program* Many pupils tdio live in the inner city 
do not have the cultural perceptions which would make them 
want to give up their leisure occi;pati<Mis to go to a concert 
or ^ay* These perceptions must be inculcated in the school* 

d* Tickets to i^ssphonic concerts and to good plays are often at 
a premium* For exaople, almost all seats to concerts by 
the symphony orchestra are sold to season ticket holders 
and sponsors of the orchestra* 

2. Concerts and plays offered for the general pubHc are attuned to a 
more sophisticated audience than school pi^ilSk The devel opme nt of 
perceptions and appreciations must have escplanation to accompany the 
event* Therein lies their educational value* 

3* Certain types of programs, especially those for elementary school 

children, require an intimate setting* Questions and group discussions 
cannot be efficiently handled in a large auditorium* 

Recommendations Belated to Costs 



With these and other considerations in mind, the following recommendations are 
made: 



1. Since the pupil costs of the touring theater group ($6.25 per pupil) 
and the sysphony orchestra ($5*^ per pupil) are high, the values of 
these programs should be reappraised in terms of the objectives of 
thv project. It if is decided to retain them in the CEP, effort 
should be made to reduce the pupil cost by more efficient use of 
existing facilities* Suggested are 



a* The scheduling of the programs in the auditoriums of high 
schools, with pupils bussed from their own schools. Under 
this plan, no rental would be paid for the use of auditoriums, 
and pvp ilfi in nearby schools could walk from their schools. 

b. Establishing and abiding by a firm rule that schools invited 
to send pupils to view a program accept or re;ject the invita- 
tion within a specified period of time. If the invitation is 
rejected, another school could be inviced to participate. If 

OUC JLUVXU&UXViA XO CliVUSpwCl Maiv •wW w 

program, the defaulting school would be considered as having 
participated, thus reducing its q>zota of events. 

2. The costs of the "Conversations” progr&ms per pupil per session are 
high. Seventgr-two sessions conducted ai a cost of $10,000, means 
that each session costs about $l4c. ^labile schorl teachers receive 
less than $6.00 per hour for teachin(i in evening schools, and conr 
sultants * fees are frem $50 to $100 per day. ) A r^ppraisal of 
this series of program events is recommended to d«.’'>-eymine its values 
in terns of pupil benefits. It is x»ossible that equal benefits 
might be derived at a smaller cost by the use of competent staff 
members from the schools or the universities in Detroit. 



Conclusion 



The product evaluation of the CEP has shown that the directing committee and 
the viewing teachers consider that the program events offered by the CEP have 
high educational and entertainment values and that they held pupils* interests. 
Lacking in the product evaluation are data on pupils* reactions to the program 
events. (This weakness should be corrected in the evaluation of the 1966^7 
project.) 

The process evaluation shows the need for more €w:curate and cooplete reporting 
of pupil participation in each event, the need for better coordination of 
public and parochial school planning and attendance at program events, the 
need for more programs for elementary school children, and the need for more 
efficient scheduling of high cost programs (perhaps in large auditoriums in 
the schools) so that wider pupil participation may be obtained at relatively 
small increases in the total costs. 

Considering the Gargantuan task of coordinating the activities in a developing 
program, of dealing with performers, school people, the directing committee, 
and the coordinators of programs— the administration of the entire CEP has 
been remarkably efficient. There is, however, room for improvement in the 
q]uality 6f-»some of the program events and in the ddminlstration . of .the program 
as a whole. It is es^ected that, with the experience gained in 1965-66 with 
more time for planning, and with inproved coordination among the CEP and other 
ESEA, Title I, pro^Jects, the program will be inproved considerably iii 1966-67. 

It still remains to be determined ^at long-range . effects the program will have 
on pupils* attitudes and behaviors. 



CULmAL ENBICHMENT PROJECT 
Detroit Public Schools, 1965“66 



APPRAISAL OP PROGRAM EVENT 



This form is to be filled out for each individual progrsia 
for trips made by pupils under the sponsorship of the Cultural 

(A different appraisval form vill be used for continuing programs s^h ' * 

Lhool special abilita^' classes and television literature j^ograms.) 

al form Sould be conqpXeted and returned the day after each program i»as presented. 



1, Date of program or trip -- Presented at , 

2, Descriptive name of program (be specific) ■ — 

3, Bresented by ■ • 

4, Grades and numbers of pupils involved 

No, of No, of No* of 

Grade Pupils Grade Pupils Grade Pupils 



AEpraiseO. of program (Circle the number on the 

B»te of the program, using "1” for lowest or negative value, 5 for highest 
positive value.) 

Low 

5. Educational value ^ 

6. Entertainment value ^ 

7* Pupil interest ^ 

8, How strongly would you reccmnend that this 

program be repeated for another school? 1 



2 

2 

2 



3 

3 

3 



k 

4 

4 



Very 

High 

5 

5 

5 

5 



9. Comments (Please be frank in telling difficulties encountered, v^ue derived, 
suggestions for inprovement, etc,) — * '■ 



10 . 




Person making appraisal 
position 



School 



Send this coinpleted appraisal form to the Educational Research Department Room 
862, Schools Center a 



